INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number:

*** Exercise *** Polk County Mini-SE|

3. Date/Time Initiated:
Date: Time:

7. Current and Planned Objectives:

The primary objective of this exercise is to test and enhance the communications capability of the ARES group in
response to a severe storm that has caused widespread power outages and disruptions in the region. The exercise will

focus on relaying critical information and collaborating with neighboring counties to ensure effective communication and
response.

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

1000 L Setup in the EOC Radio Room complete. Responsibility: Bonnie and Jason

1000 L Setup of the Comm Van at the Polk County Fairgrounds complete. Responsibility: Michael and Kevin
1015 L Members begin generating messages to the EOC simulating agencies involved in the severe storm respo
1030 L Simulated Power Outage Begins

1130 L Simulated Power Outage Ends

1200 L Exercise Ends

1230 L Polk County ARES gathers at the EOC for a hot wash

6. Prepared by: Name: Position/Title: Signature:
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